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First thing - Let me address the language
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1. Introductions

2. What’s happening with traditional search?

3. Examining the rise of LLMS

4. My approach to LLM Optimization

Agenda



4

Who am I?

My Profile:
● 10 years in SEO
● Jury member for the Swedish SEO Award 2022
● Speaker at SEO Vibes 2024

Workplaces:
● SEO Team Lead – s360/Docklin
● SEO Team Lead – 56K Digital
● SEO Consultant – KliKKi/Nordic Morning

Earlier this year I switched to client side after 10 
years of consulting
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BusinessWith makes it easier for companies to buy softwares 
and AI-solutions. 
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BusinessWith is a SaaS matching service

Find 
all providers

Compare 
against each other

Choose 
and initiate conversation

Leads 
with proven intent

Branding 
to target clients

Reviews
Independently generated

SaaS buyers SaaS providers



7

What you can expect today
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The Industry Shift
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Let's start with the biggest 
concern out there
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AI replace Google 
search!

SEO IS 
DEAD!!!!!!

“I never Google anymore”
- Some dude on LinkedIn
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Nope.
If you look at the data, that's not what’s happening
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A Study from three weeks ago - August 26th

Source: https://sparktoro.com/blog/new-research-20-of-americans-use-ai-tools-10x-month-but-growth-is-slowing-and-traditional-search-hasnt-dipped/
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Average usage of Traditional search vs AI over 2.5 years:

Source: https://sparktoro.com/blog/new-research-20-of-americans-use-ai-tools-10x-month-but-growth-is-slowing-and-traditional-search-hasnt-dipped/

- AI has grown ~40%
- SEO has declined by less than 1% - Basically flat curve
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What about heavy users? 

Source: https://sparktoro.com/blog/new-research-20-of-americans-use-ai-tools-10x-month-but-growth-is-slowing-and-traditional-search-hasnt-dipped/

- Their Traditional search usage increased by 2%
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This is a consistent finding across many studies:

All the big platforms are growing
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A website with live comparison data by ahrefs
AI vs Search Traffic

https://chatgpt-vs-google.com/
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Final example
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ChatGPT usage actually INCREASES Google search usage
Study based on 260 billion rows of clickstream data between January 2024 and June 2025

Source: https://www.semrush.com/blog/google-usage-after-chatgpt-adoption/
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How can everything be 
growing?

Potential explanation:
We are all spending more time on our screens.
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SEO is not dead
(Not this time either)

Guess who is investing in SEO right now?
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ChatGPT is hiring a content strategist with SEO focus
Interestingly, the role doesn’t mention LLM visibility

Source: https://www.linkedin.com/jobs/view/4291186665/
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What’s changed for 
traditional SEO?
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The Great Decoupling or “the crocodile” 
Impressions and Clicks used to rise and fall together - Now, they’re drifting apart.
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Some are calling this the end of top funnel content
I don't know if i’d go that far

What i would agree with:

● “What is [X]” - Articles & big guides are probably not 
as relevant anymore

● It’s probably more worthwhile to focus on original 
data & contributing information that can be used for 
other marketing channels as well:
○ Studies
○ Reports
○ Analysis

● Avoid repackaging content without a specific reason. 
For example - if you need to build topical authority for 
a new business area.

● In the future, marketers will likely view 2024 as a 
“peak traffic year.”
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So what does it mean when clicks are 
going down?
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So SEO is not going down, what 
about the rise for LLMS?
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ChatGPTs volume is still extremely low compared to Google.

https://chatgpt-vs-google.com/

ChatGPT has just over 1/10th the traffic share of Bing
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For a large majority, LLMs is not a part of their day-to-day life

https://www.pewresearch.org/short-reads/2025/06/25/34-of-us-adults-have-used-chatgpt-about-double-the-share-in-2023/
https://svenskarnaochinternet.se/utvalt/svenskarna-och-ai-2024/

In Sweden, 
this same 

number was 
29% for 2024
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What’s really staggering about ChatGPT is how quickly it grows

https://www.linkedin.com/posts/s360digital_specialist-perspectives-debunking-the-death-activity-7361713693488738305-A8Lf
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AI referrals seem to deliver conversions

https://ahrefs.com/blog/ai-search-traffic-conversions-ahrefs/
https://www.seerinteractive.com/insights/case-study-6-learnings-about-how-traffic-from-chatgpt-converts
https://www.forbes.com/sites/lutzfinger/2025/06/19/study-shows-llm-conversion-rate-is-9x-better---aeo-is-coming/

https://ahrefs.com/blog/ai-search-traffic-conversions-ahrefs/
https://www.seerinteractive.com/insights/case-study-6-learnings-about-how-traffic-from-chatgpt-converts
https://www.forbes.com/sites/lutzfinger/2025/06/19/study-shows-llm-conversion-rate-is-9x-better---aeo-is-coming/?utm_source=chatgpt.com
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Two biggest questions going forward:

Will ChatGPT be 
able to keep 

growing at the 
same pace?

Will the current 
high conversion 

rates grow with it?
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LLM Optimization

What’s my approach?
(No results to show yet)
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This was the starting point for me - drowning in AI news. 
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1 - Select a starting point

2 - Set a tracking baseline 

3 - Attempt to drive results

Instead of trying to take everything in at once - I needed to simplify
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1 - Select a starting point
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I decided I needed to choose one LLM to focus on

ChatGPT Gemeni Claude Grok

perplexity Copilot Deepseek
AI 

Overviews
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I started looking at demographics for different LLMs

ChatGPT

Marketing, 
dev help, 

general content

Younger, 
educated, 
students

Gemeni/ 
AI Overviews

Research, 
academic, 

multimodal 
industrial 

applications

Researchers, 
manufacturing 

tech teams

Claude

Legal, 
healthcare, 

Regulated
industries 

professionals

Grok

Financial math, 
coding tasks

Precision devs; 
privacy-oriented 

users
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Until I realized I should just look at the data
Looking at our referral traffic from LLMs there was a clear winner
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ChatGPT sends more referrals within tech than any other space
(BusinessWith is in the tech space)

Source: https://momenticmarketing.com/blog/google-reach-chatgpt-click-throughs
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I decided to make ChatGPT 
a priority channel for Q3 & Q4
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This meant ignoring other LLMs 
- for now -

Focusing all my attention and efforts to see  
what I could accomplish on ChatGPT if I tried

(Again, I have no results of my own to show yet, stop asking)😠
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1 - Select a starting point ✔

2 - Set a tracking baseline 

3 - Attempt to drive results
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2 - Set a tracking baseline
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There are a few options out there for LLM 
tracking. 
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LLM tracking I decided to evaluate
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First question - which tracker scrapes what?
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I decided to look closer at a selected few.
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My takeaways from closer evaluations
All three seems good, which is best depends on your needs

Enterprise focused

Claims to have LLM search 
volume data from 

“third parties”

Expensive

AIO strategist 
consultation included

More of a budget-friendly 
option.

Solid features for mentions 
and citations. 

Strong focus on customer 
personas

Data history only for 90 
days.

Action Layer

Not just insights, but also 
tactical outputs

strong option if you want 
your data to connect 

directly into execution.
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The quick & dirty way - Ahrefs "AI Citations Report"
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Don’t forget your GA data
This article tells you how to set up LLMs as their own channel to track in GA4

Source: https://www.seerinteractive.com/insights/case-study-6-learnings-about-how-traffic-from-chatgpt-converts
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1 - Select a starting point ✔

2 - Set a tracking baseline ✔ 

3 - Attempt to drive results
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3 - Attempt to drive results
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https://ipullrank.com/ai-search-manual
https://ipullrank.com/ai-search-manual/quick-start-guide

Free resource 1) The AI Search Manual
By Ipullrank & Michael King
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Her linkedin post

Free resource 2) 
The AI Search Content Optimization Checklist
By Aleyda Solís

https://www.linkedin.com/posts/aleyda_new-update-of-the-ai-search-content-optimization-activity-7342489136370446336-aK2Q/?rcm=ACoAABa29HQB0zajkJ5ZIgKlca_lcFY2PTa_jUM
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3 - Attempt to drive results

Initiative: Wikipedia
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Wikipedia is the main source for ChatGPT mentions

https://ahrefs.com/blog/top-10-most-cited-domains-ai-assistants/
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We tried creating a profile but Wikipedia rejected our efforts 

“Välkommen till Wikipedia! 
Det är bra att du vill bidra till Wikipedia, 

men tyvärr anses ditt bidrag med/till artikeln 
BusinessWith inte tydligt ha påvisat dess 

relevans enligt Wikipedias relevanskriterier 
och har därför raderats… 

Wikipedia’s relevance criteria:

● Revenue of 500 million SEK

● At least 500 employees

● Verifiability, meaning there 
must be independent 
articles about the company 
on the web.
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3 - Attempt to drive results

Initiative: Digital PR
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“Digital PR is about creating stories with 
high news value that newspapers and other 
relevant websites want to write about - and 

hopefully link to.”

What is digital PR?



60

Digital PR is one of the more worthwhile SEO efforts we can 
engage in right now

For traditional SEO:

● High-Authority Backlinks 

● Improved Rankings & 
Visibility

● Referral Traffic & Brand 
Discovery

● Content Amplification
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Digital PR is one of the more worthwhile SEO efforts we can 
engage in right now - It’s offense and defense at the same time

For LLM Optimization:

● Third party mentions from 
industry relevant sources

● Increased Likelihood of 
Inclusion in Training Data

● Entity Recognition & 
Association

● (Media coverage for 
Wikipedia)

https://www.searchenginejournal.com/ai-search-engines-often-cite-third-party-content-study-finds/540692/
https://www.semrush.com/blog/ai-visibility/
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To Summarize 

● SEO isn’t dead. 

● LLMs are rising, but not replacing. 

● The rules are shifting. 

● It’s a shared challenge. 

1. Select a starting point

2. Set a tracking baseline

3. Attempt to drive results
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My final message
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I teamed up with AI Brand Tracking A Sweden-based LLM tracker

https://aibrandtracking.com/

William Hollingworth
Freelancing SEO

http://aibrandtracking.com
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Most mentioned domains for LLMs in the US

https://ahrefs.com/blog/top-10-most-cited-domains-ai-assistants/
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Mention share of 20 K Swedish prompt responses
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Are English or Swedish 
sources more important?
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Eng Vs SE breakdown
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Let's expand this Swedish data together! 
Sign up to AI brand tracking free for a full month

https://aibrandtracking.com/

Join the waiting list

Type “SEO VIBES” under how did you hear about us

Free LLM tracking + Swedish LLM analysis results

*I have no financial association with AI brand tracking. 
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Thank you
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1. Scan the QR code 👉
2. Say hey on Linkedin 👋
3. I'll send the presentation☺

Would you like my presentation from today?

linkedin.com/in/josefborgstrom/
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Josef Borgström
SEO Manager
BusinessWith

NAZWA FIRMY


